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Philosophy and Ethos 

At Ysgol St Christopher’s School we believe behaviour is at the heart of pupils’ 

opportunity to learn and that pupils need to learn positive behaviours and take an 

active role in developing their independence. Staff also need to keep in mind that if 

can predict it we can prevent it. 

 

 

 

At Ysgol St Christopher’s School, every member of staff shares a responsibility to work 

together to implement our policy on supporting our policy on supporting Positive 

Behaviour , using a consistent and agreed approach.  This policy has been consulted 

on with school staff and the wider community who have had an opportunity to share 

and input into the policy. 

1. All behaviours are communication 

2. We will teach and model positive and expected behaviour 

3. We will proactively support and understand all behaviour 

We seek to create a happy, safe, healthy, kind and respectful environment in which all 

pupils can experience success and realise their full potential. 

 

 

 



  

 

In our school community, we strive to 

 Raise pupils’ self-esteem, so that they are able to make the most of their 

abilities and talents 

 Foster a sense of curiosity and love of learning, so that we develop a 

determination to achieve and succeed 

 Work in partnership with parents, carers and the wider community, to promote 

a more inclusive education system and sense of belonging to their local 

community 

 To promote independence and encourage emotional, spiritual, mental and 

healthy growth, so that everyone can become life-long pupils 

 Work together in an atmosphere of trust and mutual respect, so that we all feel 

equally safe and valued 

 To provide a challenging, enriching and purposeful curriculum that meets the 

needs, interests and aspirations of all our pupils 

 

 

 

Ysgol St Christopher's School is situated in Wrexham City centre and provides 
education for pupils with a range of additional learning needs. These needs include, 
severe physical, medical and learning difficulties, social, and autistic spectrum 
disorders. Our school offers an extensive range of accredited vocational courses for 
pupils 14-19 years old.  
 

 

 

School Organisation 

Ysgol St Christopher's School has one school building consisting of learning phases 
for pupils aged from 6-19 years old.  Pupils are grouped by age and learning need. 
Pupils with Profound and Multiple Learning Difficulties are generally taught within 
one phase (Discovery) to ensure their individual needs for a sensory curriculum are 
met alongside their medical needs.   Ysgol St Christopher’s School has a wide range 
of vocational options available for pupils aged 14-19. This includes college options, 
onsite options and bespoke options as required.  Class sizes are smaller than 
mainstream school with a high staff pupil ratio. There is an average of 8-12 pupils in 
each class with high level of staffing depending on the needs and abilities of pupils in 
that particular class.  

 

 



  

 

Vision, Values and Aims 

Our Vision ‘Building a Future’ 

Our Mission Statement : ‘Every pupil attending St Christopher’s School meets 

their potential, makes strong progress in areas that are important to and for 

them, acquire the basic functional skills they need and have robust plans to 

support transition on to the next steps in their lives’ 

 

Our Values: 

 We put pupils’ needs and aspirations first 

 We work together 

 We value and respect each other 

 We learn together 

 We innovate and create  

 We communicate openly  

 

Aims 

 We prepare all pupils for the next steps in their journey 

 We inspire pupils to be as independent as possible 

 We provide a broad and engaging curriculum that meets the interests 

of our pupils 

 We encourage a love for learning and a sense of belonging 

 

What’s important to us at St 
Christopher’s School 

What’s important for us at St 
Christopher’s School 

 Everyone feels safe and 
cared for at our school 

 Everyone can learn and 
flourish in areas they enjoy 

 Everyone is treated with 
respect and equality 

 Everyone shares our  values 

 Everyone has the right to 
learn 
 

 Everyone respects the rights 
of every member of our 
school community 

 
 

 



  

 

Our Philosophy  

We aim to reduce barriers to learning that can occur in the learning environment; in 

order to reduce anxiety and thus increase access to learning. 

We are working closely with families and carers to promote a consistent and unified 

approach towards understanding and supporting behaviour.  

We recognise and value the abilities of all our pupils whilst acknowledging that the 

pupil’s communication and learning abilities may be a major factor in the pupils’ 

behaviours that challenge. To this end, all adults are provided training to support them 

to understand the impact of these difficulties. It is therefore essential that we respond 

to challenging behaviour in a respectful, positive and confident manner. We must value 

the individual needs and ability of each child and design appropriate and effective 

behavioural interventions that enable them to learn alternative and better ways to 

communicate their needs. 

 To help understand this further, staff can use the following principles when gauging 

whether to ignore or respond to a behaviour:  

 A Proactive Response is a response to a behaviour that promotes learning in a 

positive way; categorically rejecting negative reinforcement, fear and 

punishment. 

 It supports children to understand and meet their needs and focus on finding 

alternative ways, where necessary, to communicate. 

 Responding proactively = responding to try and prevent the behaviour 

happening again =with meaning and positive intention 

 

 

 

 

 

 

 

 

 

 

St Christopher’s Behaviour Code 

Be the best you possibly can... 

We are Happy 

We are Safe 

We are Healthy 

We are Kind 

We are Respectful  

 



  

 

Maintaining Positive Behaviour 

At Ysgol St Christopher’s School, we understand that pupils learn behaviour through 

 Their relationships 

 Patterning and copying 

 Reminding 

 Repetition and structure 

 Clear and agreed boundaries  

 Praise and reward when successful 

 Experiences at home and in school 

We teach positive behaviours through: 

 Relationships 

 Role modelling 

 Consistency  

 Scripts and routines 

 Positive phrasing  

 Planning 

 Reward and positive reinforcement  

 Comfort and forgiveness 

 

Teaching and Learning how we behave at Ysgol St Christopher’s School 

At Ysgol St Christopher’s School we believe that pupils need to learn positive 

behaviours and take an active role in being responsible for how they behave and their 

actions.  Every available opportunity is made to teach, model and promote positive 

behaviour, raise confidence and self-esteem and develop personal and social skills.  

Preventative planning and intervention at an organisational, classroom and individual 

level will help alleviate situations by allowing pupils to remain composed, maintain their 

self-esteem and continue their activities in a positive way. 

Opportunities are intentionally planned and delivered through both the formal and 

informal school curriculum. 

Positive role modelling: Building positive relationships with staff and pupils. 

Modelling good and rewarding behaviour 

Health and wellbeing:  Facilitating an inclusive health and wellbeing curriculum that 

supports the social, emotional and mental health development of our pupils. 

Assemblies: Whole school assemblies happen every Friday and every phase has a 

weekly assembly and is linked to areas of importance across the school.  Whole school 

reinforcement of expected behaviour is modelled through story, presentation and 

song.  Pupils will also have the opportunity to share their work in phase assemblies.   



  

 

Structure and Routines:  Whole school/ class and individual routines are clear and 

consistent to promote and improve positive attitudes to learning.  This is achieved 

through imaginative planning that takes into account engagement, different learning 

styles and visual support strategies.  Class and individual visual timetables are used, 

when appropriate, to support our pupils throughout the day. 

Dinner times and break times: Structures are put in place to promote and develop 

calm dinner and break times.  Staff model good sitting and good listening in the dinner 

hall.  

PE Curriculum Inclusive PE and sports leader sessions are delivered by experienced 

teachers across the school.  Emphasis is placed on developing confidence, core skills, 

partner work, team games/ building.  

Clubs: A variety of lunchtime clubs and an after school club is available to pupils 

Trips/ Visits/ Residential visits: Pupils have the opportunity for regular class visits 

linked to their curriculum topic areas.  In addition, visitors and speakers are regularly 

invited to come to speak to our pupils on different subjects.  Pupils across the phases 

also have the opportunity to go on residential visits with their peers.  

Specific support: working with individuals/ small groups of pupils with a range of 

learning and behavioural difficulties 

At Ysgol St Christopher’s we recognise that some pupils require extra support/ 

differentiated opportunities in order for their specific needs to be met. 

Managing transition: many of our pupils find transition times difficult (e.g. arriving at/ 

leaving school, lunchtimes/moving around the school). Support can be put in place 

through the use of visual timetables and adult support.  These strategies help pupils 

to cope with these transitional times more successfully during the school day. 

Visual Support: Individual or class timetables are isued to support pupils in class.  

Positive behaviour reminders, smiley faces or communication aids can also be used 

Sensory support: Many of our pupils have complex sensory needs which can 

sometimes result in them being unsettled or displaying challenging behaviours.  It is 

important for staff to work together to recognise the difference between sensory issues 

and challenging behaviours. 

Social Stories: where necessary, some pupils have specific, visual reminders made 

for them that model expected behaviours 

Use of staff/ targeted support: staffing provision allows for a high level of support in 

lessons, transition and break times when necessary 



  

 

Interventions;  following detailed assessments, pupils will be identified for small group 

individual interventions aimed at developing their resilience, self-confidence, social 

and emotional skills. 

Strategies praise and rewards 

We recognise positive behaviour through praise, affirmation and modelling. Positive 

behaviour is never taken for granted but is actively taught and reinforced.  A range of 

rewards are consistently applied throughout the school and staff, pupils and parents 

are clear on what behaviour is acceptable and the consequences of negative 

behaviours. Rewards consist of: 

 Recognition 

 Positive praise and reinforcement  

 Awards and certificates 

 Phone calls home 

 Awards and certificates 

 Celebration assemblies 

 Golden time 

 Reward time 

 Phase recognition and celebration 

 Feel good Friday 

Supporting and understanding pupil behaviours 

It is important that staff recognise that there is often an underlying reason for a pupil 

who displays challenging behaviour.  Staff will always work with pupils, parents and 

other professionals in order to identify the cause/ reason for the behaviour and seek 

to put strategies in place to support pupils.  

In some situation, the use of sanctions may to be appropriate to support pupils to 

behave appropriately and learn acceptable behaviours.  This enables them to access 

the learning environment and curriculum in a positive way. A graded approach to the 

use of support, clearly explained to the pupils is used throughout the school and 

appropriate to pupil’s understanding and age.  These may include 

 Early interventions/ distraction/ diffusion- this may be by a change of face, 

change of activity or some air space away from the class 

 Positive reinforcement of the behaviour we would like to see 

 Use of social stories to remind pupils of behaviour expectations and routines 

 Positive Handling Plan- for pupils requiring ongoing planned support 

 Reduction of privileges e.g. during unstructured times  

 Restorative meetings/ activities  

 Change of placement consideration if it is clear we are not meeting need 

 Exclusion: in some exceptional circumstances, and when all other measures 

have been unsuccessful, it may be necessary to exclude a pupil on a temporary 



  

 

or permanent basis.  Further information on this is available in our exclusion 

protocol from the main office.  

 

Policy and procedures 

Training and support 

Training is provided to all staff: 

 To ensure that there is a real attempt to understand reasons for and functions 

of challenging behaviours through regular training and use of case meetings to 

clarify thinking around the behaviours. 

 To recognise that challenging behaviours can be passive as well as active. 

 To recognise that the pupils’ learning difficulties and disability may be a major  

contribution to their having challenging behaviour. Therefore, no blame can be 

attached to the pupil as there is rarely any intention or understanding of the 

impact of these behaviours on others. 

 To ensure that the abilities and needs of each child are at the forefront of any 

behavioural plan or guidelines 

 To support all approaches to behaviour support as a non-aversive approach, 

by using the principles of ‘human presence, participation and reward’ with the 

rejection of any course of action that could be interpreted as punishment: 

a) ‘human presence’ means that pupils will always have the reassurance of an adult 

presence no matter how challenging their behaviour; 

b) ‘participation’ means that pupils’ challenging behaviours, wherever possible and 

appropriate, will be redirected into other activities by persuasion and encouragement; 

c) ‘reward’ means that pupils’ behaviour will be re-directed in a positive manner and 

so lead to a desire on the part of the pupil to re-engage in acceptable behaviour 

 To develop strong attitudes of self-worth and respect for others through a 

curriculum rooted in the pupils specific needs and using integrated working with 

therapists to ensure a consistent approach is achieve 

 Through INSET and regular training, which seek to develop understanding of 

and strategies for managing inappropriate and challenging behaviours that are 

safe and humane for all involved. 

 To ensure that appropriate and specific behaviour targets are held within the 

positive handling plan for those pupils who habitually display behaviours, which 

challenge, in consultation with relevant members of school staff and parents. 

 To ensure these programmes are shared and discussed with all staff working 

with that pupil regularly and are monitored and updated as necessary. 

 To ensure confidentiality and use of professional standards of language during 

discussion 



  

 

 To train staff to be skilled at using physical handling techniques when it is 

necessary to do  

 To encourage thinking around the use of skills taught in line with TIMIAM 

principles and to support staff to be confident about using their professional 

judgement to use all skills in the best interest of the pupil (as outlined later). 

 Through literature and continuous professional development courses will be 

readily available to all staff and the wider community where possible 

 Through induction, new staff will be inducted into the workings of the school, 

including the philosophy for understanding and supporting challenging 

behaviour 

  

Pupil ownership 

Whenever possible pupils will be allowed to make choices about the content of their 

own education in order to promote independence, self-direction and self-esteem. This 

may include attendance at their own (formal) Reviews and meetings as well as 

appropriate opportunities to evaluate their own achievements on a regular basis. 

Staff will provide pupils the opportunity for self-reflection in relation to understanding 

and learning from the experience of their own behaviour. Wherever possible pupils 

and staff will work together to set their own targets for behaviours. This will include 

writing behaviour contracts and reward systems that work towards the pupil taking 

ownership of their own behaviour and moving towards independence. 

With pupils with complex needs they will be encouraged to visually choose (using an 

appropriate form) what they are working for at the start of any session to encourage 

shared participation and learning. 

It is recognised that awareness of the structure of a session and or day/evening 

reduces anxiety and therefore encourages a pupil to be more able and willing to learn. 

Therefore it is imperative that the community use any and all methods available to 

them to support this and therefore encourage independence and ownership. Visual 

supports can be key in helping individuals to understand their own behaviour. 

Communication, Collaboration and Partnership 

At Ysgol St Christopher’s we aim to: 

Provide all staff with a global overview and up-dates of information on all pupils and to 

ensure effective channels of communication for relevant information. 

Provide a structure of wellbeing support and senior management support, which will 

enable staff to manage crises 

 



  

 

Maintaining Confidentiality 

It is important that a balance is kept between maintaining good channels of 

communication and the right of individuals to confidentiality. Matters discussed within 

the school team should not be discussed in front of, or with, visitors to the school who 

do not have specific duty of care to identified pupils. 

Confidential reports relating to challenging behaviour will be kept in pupils’ files, 

access to which is normally restricted to members of staff who are charged with the 

care of that pupil and the parents /carers of that child. 

Confidential information will only be shared between the other professionals when 

necessary and ensuring any documents or videos of a sensitive nature are password 

protected. 

Systems and structures 

To request support, staff will be directed to complete ABCs and record incidents over 

a period of time; all staff must discuss the support required with the senior leadership 

team. 

Observations will then be conducted and then fed back to the teacher/ class team. 

Class teams will then devise a Behaviour Plan or Guidelines and work in partnership 

with the parents/ carers 

Support by the Senior Leadership Team (SLT) 

The procedures for dealing with challenging behaviour in relation to members of the 

Leadership/behaviour Team are as follows:- 

 In the first instance, the head of phase will be the first port of call in relation to 

behaviour support 

 A member of the SLT will be available on duty in school during the day for 

decision-making, advice and support.  

 Where an incident of challenging behaviour takes place outside the school, it is 

the duty of the most senior member of staff to make decisions on how to 

manage that particular behaviour in the light of guidance contained in this policy 

and in other school documentation (i.e. PHPs relating to individual pupils). 

 Where challenging behaviours are being dealt with outside the school, advice 

should be sought from a senior member of staff by telephone if such assurance 

will help the situation. 

 Should an incident occur outside school that did not require consultation with a 

member of the SLT; it is the responsibility of the staff involved in that incident 

to let the most senior person available know immediately and to record the 

incident following procedures. 



  

 

 It is accepted that where a member of staff follows the principles laid out in this 

policy and other school documentation any course of action taken will be fully 

supported by the Head teacher. The safety of all pupils is paramount in dealing 

with challenging behaviours in and out of school. 

 All interventions should be consistent with any personal handling 

plans/guidelines in existence for particular pupils. Where there is no such 

programme, or the behaviour is unique, it is essential that any action taken 

follows the general principles laid down in this policy. Where possible, advice 

should be sought from a senior member of staff, but when that is not possible 

retrospective advice should be sought to ensure that the actions taken are 

either ratified or modified to bring them into line with school policy. 

 Staff are supported and encouraged to de-brief following highly stressful 

serious incidents. This should be done by the phase lead in the first instance 

 Staff working with pupils with known challenging behaviour should have a 

means of contacting other staff for immediate help if it is required. Staff are 

required to find out how to do this if they are working with our most challenging 

pupils and for phase leads to ensure these systems are available. It is 

incumbent upon all staff to be alert to situations where assistance may be 

required and to act accordingly in the spirit of ‘help protocol’ 

 Staff who have dealt with a stressful situation will be given time to recover from 

the personal pressure which arises out of such incidents. Senior staff should be 

made aware of all such situations so that cover can be arranged and staff 

supported as appropriate. 

Recording incidents 

All Incidents should be reported using the QR code, which is accessed 

on posters around school and via a link to forms in TEAMS.   

 Reportable Events  

 Reflection of a Reportable event 

 Physical intervention 

All child protection concerns should be reported through My Concern 

 Parents and carers should be informed of incidents and accidents through 

either the seesaw, home school diary, telephone or face-to-face. Our aim is to 

be as transparent as possible to try and achieve a consistent approach to 

behaviour across both school and home, whilst being sensitive to the needs of 

the family also. 

 The Heads of phase will regularly monitor all incidents recorded in order to 

ensure resources are prioritised and response is commensurate with needs. 

The Head of phase will follow up on any unusual patterns or increase in 

incidents for particular pupils where possible but staff must still be responsible 

asking if they require additional support, due to the volume of incidents 

recorded. 

 Information will be analysed and monitored by the SLT on a half termly basis 



  

 

Recording injury 

 All injuries must be recorded on either a pupil or adult accident form accessed 

by the QR code.  The Head of Phase will ensure that it is passed on to the head 

teacher and Wrexham CBC if needed. 

 Incidents of challenging behaviour which result in injury to pupils, staff or visitors 

must be recorded on the Reportable event log using the corresponding QR 

code to access the correct form. 

 Where a pupil or adult has been injured as the result of an accident, i.e. slip, 

trip or fall this must be recorded on the Accident Form using the QR Code. 

 Medical treatment must be sought either from one of the First Aiders on site or 

the school nurse and parent/ carer must be informed 

 De-brief is available for staff (and pupils if it is appropriate). 

 

 

The Use of Physical Restraint 

The principles of all use of physical restraint are embedded in the regular training and 

understanding of principles outlined in TIMIAN.  For further information, please request 

a copy of our policy ‘Keeping Pupils safe’ from the school office.  

 

Response to bullying 

Please see our response to bullying via the Anti Bullying policy 
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Appendix 1 

Pebbles Phase Graduated Response to Behaviour 
Appendix 

Pebbles classes 
 

Level 1 
Range of Possible 

Strategies 
Staff 

Recording 

Hurting staff 
and peers 
(hitting, 
grabbing, 
scratching, 
pushing, 
grabbing hair, 
glasses)  
Sweeping 
resources 
Inappropriate 
language –  
Throwing light 
resources  
e.g. jigsaws, 
pencils, paper 
Screaming 
Antagonising 
peers to make 
them upset  
Dropping to 
floor  
Inappropriate 
language  
Screaming  
Climbing  
 
 
 
 
 

 
 

 Spaced model 

 Emotionally available adult 

 Low arousal – no clutter 
classrooms 

 Visual timetable 

 Now and next boards 

 Follow PHP if child has one 

 Fidget toys  

 Discussion with pupil about 
behaviour e.g. it’s okay to 
be mad/angry/sad but it’s 
not okay to hit, kick etc.  

 Specific pupils put in 
different groups/area of the 
classroom 

 Distraction 
TEACCH Approach 
(routine, visuals, 
workstations) 
Safe, quiet place to calm 
Development and use of a 
detailed OPP 
Skilled staff who pre-empt 
behaviour, know triggers 
and staff that can support to 
re-direct when needed 
Discussion in Phase 
meeting, ideas from 
colleagues to further 
support 
Consistent use of SALT 
support e.g. electronic 
communicators and core 
boards 
Thrive approaches and 
strategies 

  

 Teachers  

  

 Teaching 
Assistants 

  

 Thrive Trained 
Practitioners 

 In the first instance, if 
this is the first and 
new observation of 
behaviour, then a 
detailed Reportable 
Event Form should be 
written. 
This should be 
followed up with the 
Reflection of a  
Reportable Event 
Form. 
 
The behaviour should 
then be monitored for 
frequency on the 
behaviour monitoring 
sheet. 
 
 
If the behaviours are 
expected and 
managed surrounding 
a pupil, then 
monitoring forms will 
continue with no 
further necessity for 
recording on 
Reportable Event 
Forms. 
 
If there is still a 
concern, then ABC 
forms are completed 
to evidence frequency 
and intensity. ABC 
forms are handed to 
second in phase 
weekly with a class 
team analysis form. 
The second in phase 
with then analyse 
further and record on 
the data spreadsheet.  
 
 



  

 

Analysis will then be 
shared with class 
team and suggestions 
made with a timescale 
for trial and evidence.  
 
ABC forms will be 
personalised for 
pupils at this point and 
completed whilst 
suggested strategies 
are in place. Analysis 
of behaviours before 
and after given 
strategies will take 
place.  
 
PHP written or 
amended as 
appropriate. 

Persistent 
Level 1 & 
Level 2 

Range of Possible 
Strategies 

Staff Recording 

Inappropriate 
language of a 
more 
offensive 
nature  
Inappropriate 
touching  
Throwing 
resources – 
heavier 
objects e.g. 
books, toys 
Hurting peers 
and staff 
(pinching, 
biting, hair 
pulling, 
kicking, head 
butting, 
punching)  
Throwing 
furniture and 
resources 
 

In addition to level 1 
Sending rest of class 
outside or to a different 
room inside to allow for 
calming. 
Discussion with parents 
around increasing 
behaviours. 
MAP referral 
Consult with BAS 
Follow PHP if child has one.  
Child to come into the 
corridor/space for calm 
time with specific resources 
which are known to help 
Use calm time e.g. time to 
calm then use of now/next 
board of a teacher task then 
preferred task or preferred 
task then teacher task. 

Teaching 
assistants across 
phase  
 
Teachers across 
phase  
 
Head of Phase to 
complete 
referrals, liaise 
with 
parents/carers, 
arrange BAS 
meetings  
 
Timian team  
 
Thrive trained 
practitioner  
 
BAS practitioners 

In addition to level 1 
Detailed Reportable 
Event Form. 
Reflection of  
Reportable Event 
Form. 
 
or 
 
Physical Intervention 
sheet and reflection if 
Timian used. 
 
Recorded on BESD 
spreadsheet. 
 
Develop new PHP or 
amend with support 
from Timian Team. 

 Amend PHP if 
necessary. 
 

Persistent 
Level 2 & 
Level 3 

Range of Possible 
Strategies 

Staff Recording 

Inappropriate 
language and 
sexualised 
language  
Inappropriate 
touching – of 
others 

 Referral to Provision and 
Support Panel 

 Ensure that level 1 and 2 
strategies are consistently 
used by all supporting 
adults. 

Teachers  
 
Head of Phase  
 
Parents/Carers  
 

Detailed Reportable 
Event Form. 
Reflection of 
Reportable Event 
Form. 
 
or 



  

 

Increasing 
and more 
frequent 
aggressive 
behaviours 
despite 
strategies put 
in place 
 

Health referral if necessary 
to OT/ND 

 Telephone/face to face/ 
zoom/teams meeting with 
parents to discuss 
escalating behaviours 
compared to home and how 
we can work together to 
support. 

 Thrive practitioner 
intervention 
 

Provision & 
support panel  
 
School nurse to 
make referrals  
 
Thrive trained 
practitioners  
 
Timian team 

 
Physical Intervention 
sheet and Reflection if 
Timian used. 
 
Recorded on BESD 
spreadsheet. 
 

 Amended PHP if 
necessary. 

  
 

Persistent 
Level 3 & 
Level 4 

Range of Possible 
Strategies 

Staff Recording 

Escalating 
behaviours 
despite 
support from 
BAS, 
Provision and 
support panel 
and Disability 
Nurse/SW 
 

 Discussion with HT 
surrounding class move to 
higher ratio and low 
stimulus Pebbles Provision 

Headteacher  
 
Head of Phase  
 
Teacher  
 
Parents/Carers 

 
Previous paperwork 
analysed and 
discussed. 

 

MLD/BSED pupils in Pwyll Class 

Level 1 
Range of Possible 
Strategies 

Staff 
Recording 

 Out of seat 

 Calling out 

 Not listening/ 
paying 
attention 

 Pushing, 
shoving in 
line 

 Running 
indoors 

 In wrong 
place 

 Not working 
Not clearing 
up 

 Informal gesture: eye 
contact, frown, gesture. 

 Moving the child to a 
different seat. 

 A private reminder about the 
behaviour we wish to see- 
inviting them to make the 
right choice. 

 Thrive approaches and 
strategies 

  

Teacher  
 
Teaching 
Assistants 

No recording if 
isolated incident. If 
recurring behaviour 
then the behaviour 
should then be 
monitored for 
frequency on the 
behaviour-monitoring 
sheet. 

  

Persistent 
Level 1 & 
Level 2 

Range of Possible 
Strategies 

Staff Recording 

 Distracts 
others 

 Throws small 
objects to 
distract – not 
to hurt 

 Inappropriate 
physical 
contact, e.g. 

 Thrive approaches and 
strategies 

 Yellow card 
Repetition of task/ 
completion of work in own 
time. 

 5 minutes off playtime or 
lunchtime. 

 Sent to Assistant Head  

Teachers  
 
Teaching 
Assistants 
 
Thrive Trained 
Practitioners 
 
Assistant Head 

If there is a concern 
surrounding pattern 
and frequency, then 
ABC forms are 
completed to evidence 
frequency and 
intensity.  
 



  

 

poking, 
flicking, 
pushing, 

 Talking at an 
inappropriate 
time, or 
asking 
inappropriate 
questions to 
disrupt 

 Hides work 
or resources 

 Interferes 
with other’s 
property 

 Minor 
deliberate 
damage 
(pencils) 

 Leaves the 
room without 
permission 

 Telling lies to 
get others 
into trouble 
Persistent 
rough play 

 Missing whole/ part of a 
break time or lunchtime 
 

ABC forms are handed 
to second in phase 
weekly with a class 
team analysis form.  
 
The second in phase 
with then analyse 
further and record on 
the data spreadsheet. 

Persistent 
Level 2 & 
Level 3 

Range of Possible 
Strategies 

Staff Recording 

 Encourages 
others to 
misbehave 

 Uses 
obscene 
words to 
offend 

 Causes hurt 
intentionally 

 Verbal abuse 
of adults 

 Answering 
back or 
constantly 
questioning 
adults’ 
decision or 
request 

 Refuses to 
obey 
instruction 

 Destroys own 
work 

 Destroys 
others’ work 

 Insulting, 
name calling. 

 Red Card 

 Parents informed- phone 
call with Class teacher to 
discuss 

 Sent to AHT 

 Loss of whole of Playtime or 
Lunchtime 

 Follow up letter sent home 
to parents. 

 Child uses ‘time’ to try to 
make amends e.g. repairing 
property; re-doing work; 
apology. 

 Meeting with parents, class 
teacher and AHT with follow 
up letter home. 

 Thrive practitioner 
intervention 
 

Teachers  
 
Teaching 
Assistants 
 
Thrive Trained 
Practitioners 
 
Assistant Head 

In the first instance, if 
this is the first and 
new observation of 
behaviour, then a 
detailed Reportable 
Event Form should be 
written. 
 

 Recorded on BESD 
spreadsheet 
 
This should be 
followed up with the 
Reflection of a 
Reportable Event 
Form. 
 
Depending upon 
frequency and 
severity, class teacher 
and HoP will discuss 
whether monitoring 
should take place 
using monitoring 
sheets or ABC forms. 
 



  

 

 Petty theft 

 Damage to 
property or 
equipment 
(including 
play 
equipment). 

 Threatens 
violence 
stealing 

Develop new PHP or 
amend with support 
from Timian Team. 

 Amend PHP if 
necessary. 
 

 

Persistent 
Level 3 & 
Level 4 

Range of Possible 
Strategies 

Staff Recording 

 Racist or 
homophobic 
language 

 Bullying 

 Hurting 
peers 

  

 Sent to AHT  

  

 Meeting with parents, class 
teacher, AHT and HT with 
follow up letter home. 
 

 Lunchtime exclusion 
 
 

  

Assistant Head 
Teaacher 
Class Teacher 
 
If persistent, then 
Head Teacher 
 
 

Recorded on BESD 
spreadsheet and Bully 
Log 
 
Detailed Reportable 
Event Form. 
Reflection of 
Reportable Event 
Form. 
 
or 
 
Physical Intervention 
sheet and Reflection if 
Timian used. 
 

 Amended PHP if 
necessary.  
 

 Level 5 
 Range of Possible 

Strategies 
Staff 

Recording 

Intentional 
Physical or 
violent 
assault 
causing 
injury, or 
persistent 
violent 
behaviour 
 

 Meeting with parents and 
exclusion 

 Head Teacher 

 Assistant Head 
Teacher 

 As level 4 

 Exclusion paperwork 
if appropriate and 
necessary/ 

 

 

 
 



  

 

Appendix 2 

 

Innovate  Phase Graduated Response to 
Behaviour Appendix 

Innovate classes 
Persistent Level 1 

Range of Possible 
Strategies 

By who Documentation 
to be completed 

Refusal to work 
 
Shouting out / not 
listening / not 
paying attention 
 
Hurting staff  
(hitting, kicking, 
pushing) 
 
Hurting peers 
(hitting, kicking, 
pushing)  
 
Throwing objects 
to distract 
 
Antagonising 
peers to make 
them upset  
 
 

 
 

Follow PHP if child has one 
 
Emotionally available adult 
 
Low arousal classrooms 
 
Environmental / classroom 
support:  

TEACCH Approach 

-Visual timetable 
-Now and next boards 
-Fidget toys 
-Distraction 
-Class groupings 
-Quiet place to calm 
 
Total Communication 
Approach  - 
communication needs to 
be supported - (inc 
electronic communicators) 
 
Discussion with pupil about 
behaviour e.g. it’s okay to 
be mad/angry/sad but it’s 
not okay to hit, kick etc.  
 
Distraction 
 
Skilled staff who pre-empt 
behaviour, know triggers 
and staff that can support 
to re-direct when needed 
 
Thrive approaches and 
strategies 
 
Time to reflect 
 
Discussion with parents 
around increasing 
behaviours (phone call 
from Class Teacher) 
 

Teaching 
Assistants 
 
Teachers 
 
Thrive trained 
practitioners 

Behaviour 
monitoring sheet 
to be completed to 
monitor an 
escalation or 
pattern to 
behaviour. 
 
If a new behaviour 
Reportable Event 
Form to be 
completed, 
followed by a 
Reflection of 
Reportable Event 
Form (if required) 
 
For continual 
behaviour 
monitoring ABC 
Forms to be 
completed and 
recorded by 
DHoP, then 
analysed within 
the Phase team 
with support from 
Behaviour 
Technician. 



  

 

Persistent Level 2 
Range of Possible 

Strategies 
By who Documentation to 

be completed 

Inappropriate 
language of an 
offensive nature 
(name calling, 
insulting) 

 
Inappropriate 
touching  
 
Throws heavier 
objects  
 
Intentionally 
causing hurt 
 
Disclosure of a 
safeguarding 
issue 

 
Intentionally 
damaging 
property 

 
 

In addition to level 1 
 
Removal of audience 
 
Positive reinforcement of 
expectations 
 
Discussion with parents 
around increasing 
behaviours (phone call 
from Head of Phase) 
 
MAP referral 
 
Consult with BAS 
 
Contact Learning Disability 
nurses if child is open to 
them 
 
Inform social worker if one 
is involved 
 
Miss part/whole of 
breaktime  
 
Self-harm learning 
pathway 
 
Input from well-being team 
 
Discussions at SLT before 
becomes level 3 
behaviours 
 
Time to reflect 

Teaching 
Assistants 
 
Class Teacher 
 
Head of Phase 
 
Timian team 
 
Thrive trained 
practitioner 
 
BAS practitioners 
 
Self-harm pathway 
support 
practitioners 
 
SLT Team 
 

If a new behaviour 
Reportable Event 
Form to be 
completed, 
followed by a 
Reflection of 
Reportable Event 
Form (if required) 
 
For continual 
behaviour 
monitoring ABC  

 
Forms to be 
completed and 
recorded by 
DHoP, then 
analysed within 
the Phase team 
with support from 
Behaviour 
Technician.  
 
Physical 
Intervention 
Report completed 
if Timian was used 
 
MAP referral form 
(HoP) 
 
BAS referral (HoP 
/ Class Teacher) 
 
Develop new PHP 
with support from 
Timian Team 
 
MyConcern 
referral to be 
completed 
 
Self-harm learning 
pathway 
assessment 
 
 
 
 
 
 
 
 

Persistent Level 3 
Range of Possible 

Strategies 

By who Documentation 
to be completed 



  

 

Obscene language 
 
Sexualised 
language  
 
Use of racist or 
homophobic 
language 
 
Inappropriate 
touching – of 
others 

 
Throwing 
furniture and 
resources 
 
Increasing and 
more frequent 
behaviours 
despite strategies 
put in place 
 
Petty theft 

 
Throwing furniture 

 Ensure that level 1 and 2 
strategies are consistently 
used by all supporting 
adults. 

  
Health referral if necessary 
to OT/ND 
 

 Referral to Provision and 
Support Panel 
 

 Face to face meeting with 
parents to discuss 
escalating behaviours 
compared to home and 
how we can work together 
to support. 

  

 Thrive practitioner 
intervention 

  
Interventions from outside 
agencies (community 
police officer)  
 
Miss whole of break time 
 

 Class Teacher 

  

 Head of Phase 

  

 Parents/Carers 

  

 Provision & 
support panel 

  

 School nurse to 
make referrals 

  

 Thrive trained 
practitioners 

  

 Timian team 

  

 Head of Phase 

  

 Headteacher 

  

 Deputy 
Headteacher 

Reportable Event 
Form to be 
completed, 
followed by a 
Reflection of 
Reportable Event 
Form (if required) 
 
Forms to be 
completed and 
recorded by 
DHoP, then 
analysed within 
the Phase team 
with support from 
Behaviour 
Technician.  

 
Physical 
Intervention 
Report completed 
if Timian was used 

  

 Thrive action plan 

  

 Provision and 
support panel 
referral form 

  

 Bullying log to be 
completed 
 
Develop new PHP 
with support from 
Timian Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 

Persistent Level 4 
Range of Possible 

Strategies 

 Staff involved  Documentation 
to be completed 

Racist behaviour 
 
Homophobic 
behaviour 
 
Physical assault 
 
Persistent theft 
  
 

Ensure that levels 1, 2 and 
3 strategies are 
consistently used by all 
supporting adults. 
 
Discussions with 
Headteacher 
 
Meeting with 
parents/carers 
 
Interventions from outside 
agencies 
 
Behaviour contract 
 
 

 Head of Phase 
 
Deputy Head 
Teacher 
 
Headteacher 
 
Timian Team 

Reportable Event 
Form to be 
completed, 
followed by a 
Reflection of 
Reportable Event 
Form (if required) 
 
Physical 
Intervention 
Report completed 
if Timian was used 
 
Bullying log to be 
completed 
 
Behaviour 
contract 
 
Develop new PHP 
with support from 
Timian Team 

 

 

 

 

 

 

 

 

 



  

 

Appendix 3 

Discovery Phase Graduated Response to 
Behaviour Appendix 

Discovery classes 
Level 1 

Range of Possible 
Strategies 

Staff involved Documentation 
to be completed 

Hurting staff and 
peers (hitting, 
grabbing, 
scratching, 
pushing, grabbing 
hair, glasses, 
clothes)  
Sweeping 
resources 
Inappropriate 
language  
Throwing 
lightweight 
resources  e.g. 
jigsaws, pencils, 
paper 
Antagonising 
peers to make 
them upset  
Dropping to floor  
Screaming  
Climbing  
 
 

 
 

 Spaced model 

 Emotionally available adult 

 Low arousal – no clutter 
classrooms 

 Visual timetable 

 Now and next boards 

 Follow PHP if child has one 

 Fidget toys  

 Discussion with pupil about 
behaviour e.g. it’s okay to 
be mad/angry/sad but it’s 
not okay to hit, kick etc.  

 Specific pupils put in 
different groups/area of the 
classroom 

 Distraction 
Use of ABC 
charts/Behaviour 
Monitoring Forms 
TEACCH Approach 
(routine, visuals, 
workstations) 
Safe, quiet place to calm 
Development and use of a 
detailed OPP 
Skilled staff who pre-empt 
behaviour, know triggers 
and staff that can support 
to re-direct when needed 
Discussion in Phase 
meeting, ideas from 
colleagues to further 
support 
Consistent use of SALT 
support e.g. electronic 
communicators and core 
boards 
Thrive approaches and 
strategies 
Visual timetables and now 
& next boards in use 
 
 
 
 
 
 

 Teaching 
Assistants 

 Teachers 

 Thrive trained 
practitioners 

 ABC charts 

  



  

 

 

Persistent Level 1 
& Level 2 

Range of Possible 
Strategies 

Staff involved Documentation to 
be completed 

Inappropriate 
language of a 
more offensive 
nature  
Inappropriate 
touching  
Throwing 
resources – 
heavier objects 
e.g. books, toys 
Hurting peers and 
staff (pinching, 
biting, hair pulling, 
kicking, head 
butting, punching)  
Throwing furniture 
and resources 
 

In addition to level 1 
Sending rest of class 
outside or to a different 
room inside to allow for 
calming. 
Discussion with parents 
around increasing 
behaviours. 
MAP referral 
Consult with BAS 
Follow PHP if child has one 
or develop new PHP with 
support from Timian Team. 
Specific child to come into 
the corridor/quiet space for 
calm time with specific 
resources which are known 
to help 
Use calm time e.g. time to 
calm then use of now/next 
board of a teacher task 
then preferred task  
Contact Learning Disability 
nurses if child is open to 
them 
Inform social worker if one 
is involved 
Modelling appropriate 
behaviour and ‘thinking out 
loud’ modelling 
Ensure communication 
strategies are in use 
Consistent staff approach – 
discuss in team meetings 
 
 

Teaching 
assistants across 
phase 
Teachers across 
phase 
Head of Phase to 
complete 
referrals, liaise 
with 
parents/carers, 
arrange BAS 
meetings 
Timian team 
Thrive trained 
practitioner 
BAS practitioners 

ABC charts 
Incident reports  
MAP referral form 
(HOP) 
BAS referral 
(HOP/Teacher) 
 

Persistent Level 2 
& Level 3 

Range of Possible 
Strategies 

Staff involved Documentation 
to be completed 

Inappropriate 
language and 
sexualised 
language  
Inappropriate 
touching – of 
others 
Increasing and 
more frequent 
behaviours 
despite strategies 
put in place 
Throwing chairs 

 Referral to Provision and 
Support Panel 

 Ensure that level 1 and 2 
strategies are consistently 
used by all supporting 
adults. 
Health referral if necessary 
to OT/ND 

 Telephone/face to face/ 
zoom/teams meeting with 
parents to discuss 
escalating behaviours 
compared to home and 
how we can work together 
to support. 

 Teachers 

 Head of Phase 

 Parents/Carers 

 Provision & 
support panel 

 School nurse to 
make referrals 

 Thrive trained 
practitioners 

 Timian team 

 Incident form 

 Referral forms 
(HOP) 

 Thrive action plan 

 Panel referral 
form 



  

 

Thrive practitioner 
intervention 

Persistent Level 3 
& Level 4 

Range of Possible 
Strategies 

Staff involved  

Escalating 
behaviours 
despite support 
from BAS, 
Provision and 
support panel and 
Disability 
Nurse/SW 
Throwing chairs 
and tables 

 Discussion with HT 
surrounding class move to 
higher ratio and low 
stimulus Provision 

 Headteacher 

 Head of Phase 

 Teacher 

 Parents/Carers 

  

 

 

 

 

 

 
 

 



  

 

Appendix 4 

Stepping Stones Phase 
Graduated Response to 

Behaviour Appendix 

By Who 

Level 1 Range of Possible Strategies  

Inappropriate language  
Sexualised language  
Throwing resources 
Turning up late for 
lessons 
Leaving the classroom 
Antagonising others 
Refusal of work 
Encourages others to 
misbehave 
 
 
 

Positive reinforcement of 
expectations. 
Provide positive role models  
Positive Communication 
Recognition/acknowledgement 
of behaviour 
Encourage self-reflection 
Repetition of task/ completion 
of work in own time.  
Discussion with pupil about 
behaviours. 
Log if behaviours persist. 

Class teacher and TAs 
within the class that the 
behaviour is displayed. 
 

Persistent Level 1/2 Range of Possible Strategies  

Refuses to obey 
instruction 
Destroys others’ work 
Uses obscene words to 
offend 
Refuses to obey 
instruction 
Threatens violence 

 
 
 
 
 

 

Missing whole/ part of a break. 
time or lunchtime. 
Time to reflect. 
Discussions around behaviour. 
 

Class teacher, DHOP. 
 

 Level 2 Range of Possible Strategies  

Inappropriate touching 
Verbally aggressive 
towards staff and other 
pupils 
Causes hurt 
intentionally 
Answering back or 
constantly questioning 
adults’ decision or 
request 
Insulting, name calling  
Damage to property or 
equipment 
Disclosures of a 
safeguarding issue 

Pupil uses ‘time’ to try to make 
amends (fixing things that 
have been broken, apologies 
to staff and other pupils). 
Time to reflect. 
Positive role models and 
praise when trying to right a 
wrong 
Lunch time exclusion if 
persistent. 
Self-harm learning pathway 
Input from well-being team. 

My Concern – for a 
disclosure of 
safeguarding. 
 
Class teacher, DHOP. If 
persistent HOP to be 
informed in some 
instances like causing 
hurt intentionally  a 
telephone call home. 
 
Self-harm learning 
pathway 
 
 



  

 

Self-harm 
 

Persistent Level 2/3 Range of Possible Strategies  

Smoking OR vaping 
Sexualised behaviour 
Bullying behaviour 
Racist or homophobic 
language 
Inappropriate usage of 
the internet 
Verbal abuse of adults 
Petty Theft 
 
 
 

Interventions from outside 
agencies (community police 
officer). 
Meeting with parents, class 
teacher, with follow up letter 
home.  
Discussions at SLT before they 
become level 3 behaviours. 
Lunchtime exclusion. 
Behaviour contract. 
PHP. 
 
 

Class teacher, DHOP 
and HOP. 

Level 3 Range of possible Strategies  

Persistent theft  
Racist or homophobic 
behaviours 
Physical assault 
Bringing in of weapons 
or drugs 
 
 
 

Interventions from outside 
agencies. 
Meeting with parents/carers 
and exclusion. 
PHP and risk assessment 
written up. 
Behaviour contract. 
 
 

HOP and 
Headteacher/Assistant 
Head to deal with this.  

 


